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Delegates pose for a photo session during the just concluded 
August convention. 
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Fifteen years of 
Muungano

Few countries in the world face a 
more daunting task to achieve the 
Millennium Development Goals 
(MDG) of halving poverty than 

Kenya. 
Like many developing countries Kenya 

has been experiencing the demographic 
phenomenon of urbanization which is 
one of the driving forces for the mush-
rooming of informal settlements on the 
fringe of Urban centers. 

Living conditions within these settle-
ments are typically poor with residents 
facing a range of basic livelihood chal-
lenges, including poor access to basic 

sanitation and water supply, solid waste 
accumulation, recurrent shack fires, safety 
and security risks, and a range of health 
hazards. 

Despite the best intentions of gov-
ernment, and the progressive nature of 
policies limited progress has been made 

in bringing much needed development 
and quality of life improvements to this 
significant portion of our population. 

In the early to mid 1990’s, 
the slum dwellers of  

Nairobi and Mombasa 
organized themselves into 

federations called the 
Muungano wa 

Wanavijiji (Federation of 
Slum Dwellers). Their 

aim was to organize and 
unite all slum dwellers so 
that they can resist forced 

evictions and land 
grabbing.
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A section of the delegates who 
attended the August convention. 

Continued from Pg 1

The rights and commitments en-
shrined in our constitution and various 
national and international development 
goals are not being sufficiently realized re-
sulting in growing frustration at grassroots 
level. 

An inability to deliver against the 
ongoing political promises of housing and 
basic services has added fuel to the fire. It 
is with this background that in the early to 
mid 1990’s, the slum dwellers of Nairobi 
and Mombasa organized themselves into 
federations called the Muungano wa Wa-
navijiji (Federation of Slum Dwellers). 

Their aim was to organize and unite 
all slum dwellers so that they can resist 
forced evictions and land grabbing. On 
1 July 2000, the Muungano launched an 
urban land rights campaign in order to 
highlight the plight of slum dwellers. 

The Muungano launched the cam-
paign to emphasize the plight of the slum 
dwellers that do not have a place to live in 
with dignity.  From 1995 agitation started 

against forced evictions in informal settle-
ments as it became clear that ownership 
and acquisition of many of these land 
areas had not been straightforward.  

Kenyan human rights activists and 
organizations started a sensitization 
campaign on land rights.  These NGOs 
included – among others – Mazingira In-
stitute, Action Aid, Shelter Forum, Kenya 
Human Rights Commission, and Kituo 
Cha Sheria.  

By 1996 their advocacy campaigns had 
resulted in the birth of Muungano wa Wa-
navijiji (unity of people living in informal 
settlements).  

The activists visited and actively pro-
moted a doctrine of active resistance to 
illegal evictions in other informal settle-
ments in Nairobi. 

It has been fifteen years since the birth 
of muungano the journey has seen its ups 
and downs but the light at the end of the 
tunnel can be seen there is renewed hope 
that a better life is possible especially one 
that you have created for yourself. The 
spirit of muungano wa wanavijiji shall 
forever live on. 

Fifteen years of Muungano

Muungano's ultimate test

AROUND the world, in rich or poor na-
tions, poverty has always been present.

In most nations today, inequality—the 
gap between the rich and the poor—is quite 
high and often widening.

The causes are numerous, including 
a lack of individual responsibility, bad 
government policy, exploitation by people 

and businesses with power and influence, 
or some combination of these and other 
factors.

Many feel that high levels of inequality 
will affect social cohesion and lead to prob-
lems such as increasing crime and violence, 
but no where is poverty more visible than in 
informal settlements.

With globalization came global deci-
sions, policies, and practices. These were 
typically influenced, driven, or formulated 
by the rich and powerful.  Leaders of rich 

By Prisca Wakio
countries or other global actors such as 
multinational corporations, institutions, and 
influential people.

In the face of such enormous external 
influence, the governments of poor nations 
and their people  have been left powerless. 
As a result, in the global context, a few get 
wealthy while the majority struggle. 

But lets not entirely blame foreigners on 
failure to provide our citizens with decent 

Continued on Pg 8

Inequality, the gap between the rich and the poor-is quite high and often widening.
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By Vincent Musau

Uganda Federation Members disperse after a meeting in Uganda. (Inset) A 
foundation stone of Uganda National Slum Dwellers Federation project .

Muungano is in the process of carrying out an enuration exercise in 
Manyatta settlement in order to organise residents into housing societies. 

Continued on Pg 5

Continued on Pg 6

Growth of the Kenyan federation

KeNyA federation started in 1995 in Nai-
robi, but currently it has grown to almost 
all towns in Kenya. 

The federation currently enjoys a 
membership of 61,000  (Women 33,000 
and Men 28,000) members in 500 saving 
schemes. The federation is creating and 
sustaining the partnership with govern-
ment institutions, local authorities and 
other development partners. 

At the moment the federation in part-
nership with the other development part-
ners under the urban matters program is 
carrying out an enumeration exercise in 
Manyatta settlement and in the process 
of organizing the residents into housing 
cooperative society for housing develop-
ment. 

Uganda is represented in 2010 convention

AT the annual Muungano wa Wanavijiji 
Convention held in Nairobi, Kenya on 
the 28th of August, 2010. Uganda was 
represented by its chairman Mr. Hassan 
Kiberu.

The Ugandan chapter was started 
in December twelfth 2002 with just 50 

members, but with the spirit of muun-
gano the group has seen continuous 
growth.

The Ugandan Federation comprises 
of 16,527 families across the seven re-
gions of Jinja, Mbale, Arua, Kabale, Mba-
rara, Kawempe and Kampala central. 

So far only 870 have embraced and 
started saving into the SUUBI initia-
tive. Sensitisation is still ongoing in all 
the regions and there is optimism that 

all members will appreciate and will be 
joining the fund. 

The Federation is very enthusiastic 
about the fund especially now that they 
have been able to acquire funds ($ 87, 
000) for the construction of the phase 1 
of the Kawama housing project in Jinja. 

This has brought ‘hope’ to members 



4 5Editorial Local NewsSeptember/October 2010.

Muungano News
September/October 2010.

Muungano News

Muungano ...
Nguvu yetu!

We have alot to learn 
from Tanzania

What others are doing around Africa

Muungano News is a publication of 
Muungano Habari Mashinani, the 

media arm of Muungano ya Wanavijiji.
email: muunganonews@yahoo.com

FIFTeeN years, sometimes it almost 
seems unbelievable but this has been 
our journey we the muungano people, 
a movement that has captured the spirit 
of its people, moving our communi-
ties from hopelessness to a hunger for 
change.

Change that is our own a collective 
spirit that has captured our imagination 
and propelled us to a better future. we 
are forever grateful.

This pullout is a special edition to 
capture the moments when muungano 
wa wanavijiji held its annual slum dwell-
ers convention held in Nairobi, Kenya.

Over three thousand local and inter-
national delegates in attendance. it was 
a time for muungano to celebrate their 
achievements and support each other 
in finding solutions to the challenges 
presented.

I was the perfect opportunity to 
launch the official muungano website as 
well as the muungano anthem a tale of 
words that will surely unite us all

Muungano…..nguvu yetu.

Continued from Pg 3

Growth of the Kenyan federation

The federation 
currently enjoys 
a membership of 
61,000  (Women 
33,000 and Men 

28,000) members in 
500 saving schemes. 

The Kenya Slums upgrading program 
(KISIP) is an initiative that the federation 
has been approached to facilitate com-
munity organizing and bring community 
on board to effectively participate. The 
Kenya experience is that it has mostly 
been negotiating for the lands they cur-
rently occupy irrespective of who owns it. 

Like a case in Mukuru, the land they 
occupy was a private land and they’ve 
managed to negotiate with the private 
developer to sell the land for them and 
literally the owner agrees and currently 
the federation is mobilizing the funds to 
purchase it. A case in Nakuru, Toy Mar-
ket saving scheme. 

At Athi River the federation is pur-
chasing land far from where the benefi-

ciaries are currently living. 
In Kambi moto, Huruma, the federa-

tion negotiated for the change of user 
of the land they were occupying from 
reserved market parking to residential 
and currently the federation is building 
According to Mutunga, land is a basic 
right and in Kenya we are very lucky that 
the new constitution provides regulations 
on how much acres of land an individual 
should hold. 

With the plans outlined in the consti-
tution on land redistribution the Kenya 
federation must now begin position itself 
to benefit from this exercise through 
effective advocacy. The federation has all 
the necessary tools to put their govern-
ment into task to honor its obligation of 
providing land to its citizens before opt-
ing to an option of buying land.

The fundamental issue is unity of the 
slum dwellers as an icon and instrument 
of facing the issues affecting them with-
out cowardness. 

According to Jane Weru, its not easy 
and nothing is impossible. The reason 
why we come together as federation to 
avert what is impossible to a possible 
and beneficial to the urban poor. The 
Federation was crafted on struggle for 
security of land tenure, it has been years 
struggling for the same and now it will be 
shameful if relent on what we’ve struggle 
for many years. 

The federation must beef up its 
struggle and advocacy of security of land 
tenure as other alternatives like acquisi-
tion through buying are explored.

THeRe are alot of lessons to be learnt 
from our Tanzanian counterparts.

Challanges brought about by rapid 
urbanization and an increase informal 
settlements are the same all over the 
world.

Therefore as we look at Muungano’s 
journey, different African countries are 
also showcasing their achievements, 
growth, projects and challenges.

It should be a guide on what our 
neighbours are doing and what we can 
learn from them.

The Tanzanian piece will surely be 
an inspiration to learn from. Across the 
continent, for instance,Uganda is learn-
ing to take baby steps. The same can 
be said about other countries in Africa 
through experiences from Ghana, Sierra 
Leone and South Africa.

GHANA federation of the urban poor op-
erates in 85 communities within 7 regions 
and has a total of 109 saving groups with 
the membership of 12,489.

The federation has managed to mobi-
lize a total of $107,183.

The Ghana urban poor fund has been 
registered as GHAFUP FUND (G-FUND) 
while the city fund has been registered as 
TAFUP FUND (T-FUND)

Ghana federation has managed to 
secure support from AJWS. They currently 
operate  projects in Amui Dzor with 31 
housing units have been completed await-
ing occupation. The units are constructed 
in 26 single units and 5 double units.

The 31 units cost federation $4,600 
with the government leverage fund of 
$20,000.

At least 2 mechanized water projects for 
Abotoasi are completed and in use. 2 joint 
water projects in Tokoradi shared by two 
communities namely Akubrom and Poasi.

Completed one toilet block in Ngan 

Wuni in Old Fadama.
40 federation members in Old Fadama 

have benefitted from the emergency 
shelter.

They have managed to acquire several 
lands as follows:

Tunteya  - 4 plots
Senteo  - 15 plots
Nkabuni  - ½ acre Plot

Complete enumeration in Old Fadama 
in 2004, 2007 and 2009, Ashaiman in 2005 
and in New Takoradi in 2006/07.

As evident that climate change and 
global warming is a global phenomenon 
and its effect has almost been felt in all the 
nations of the world. Most of the African 
countries have been worse hit by this global 
phenomenon and Ghana is no exemption. 

As part of the community led strategy 
and response to this global climate change 
Ghana federation has initiated a program 
in response to climate change and adapta-
tion project.
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Uganda is represented in 2010 convention

of the federation. The stages reached 
are crucial and  act together and the 
Federation have to be supported in 
International exchanges to SDI affili-
ates that have good experience with the 
Urban Poor Fund.

It is also important to note that 
through negotiations with the Ministry 
of Lands, Housing and Urban Develop-
ment, they have promised to contribute 
‘a shilling to a shilling saved’ on the 
Urban Poor Fund-Suubi Development 
Initiative once the entity is registered.

The slum dwellers In Uganda were 

allocated 7.6 acres of land by Jinja 
Municipal Council and are planning to 
construct low-cost houses that are hoped 
to accommodate 208 families.

Currently, the Federation has 
acquired $ 87000 from UPFI for the 
construction of the first 20 houses as 
Phase 1 of the Kawama housing project. 
The community has set a criteria for the 
first beneficieries of the houses to avoid 
confusion during the construction. 

All over Uganda, the Federation has 
been encouraged and motivated by this 
move that they have put a lot of effort 
in acquiring their own land in their  
respective regions. 

Continued from Pg 3

AT the recently concluded convention 
of the Muungano wa Wanavijij cel-
ebrating 15 years of its existence, every 
settlement had its members present 
to exchange ideas and share on their 
struggles and achievements.

eastern region was represented by 
Mr. Michael Njuguna, from his speech 
it emerged that in eastern region their 
are 5 local networks with 3155 saving 
schemes, representing over 7800 mem-
bers.

The eastern region has over the 
years been involved in exchange 
programmes with a total of thirty two 
national exchanges and twelve interna-
tional exchanges. 

The region through its saving 
schemes has gradually acquired some 
assets including sixty three acres of land 
valued at Kshs. 83 million.

Their source of finance are daily 
savings from members currently totaling 
1.5million for 7800 people, capital funds 
from MDF/UPF, shares worth 875000 
from 430 members. 

It acquired loans amount to 28 mil-
lion and so far they have repaid 8 mil-
lion with a balance of 17.3 million.

As the convention ended it was their 
hope that the government could play a 
greater role in empowering its citizens 
especially slum dwellers in community 
based initiatives such as slum upgrading 
while appreciating their contribution to 
nation building.             

Eastern region Muungano grows rapidly

By Wycliffe Njika

The Federation has 
acquired $ 87000 

from UPFI for the 
construction of 

the first 20 houses 
as Phase 1 of the 
Kawama housing 

project. 

Muungano wa Wanavijiji from Eastern region intend to replicate 
the success learnt from Muungano Kambi Moto houses.  
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Congratulations Wanavijiji!
IT has been a long time since we 
the Muungano Federation came 
together for such a celebration. 

I wish to congratulate all the 
saving scheme members all over 
Africa who attended this forum 
your motivational talk encouraged 
our people even though some us 
are expecting demolitions, you  
showed unity and love. 

This tenth anniversary con-
vention encouraged all of us 
to remember our struggles and 
sacrifices for Muungano to stop 
forceful evictions in the slums of 
Nairobi.

Through encouraging one an-

other we became strong even our 
government listened to our griev-
ances now there is always room for 
negotiations to those who live in 
the slums.

We are very grateful to muun-
gano support team (must), Slum 
Dwellers International(SDI), Nai-
robi water and Sewerage Company, 
City council of Nairobi and those 
who supported this movement for 
making our dreams come true to 
some of us and their support.
Shilingi...chingilichingili nyumba 
mpya Kenya.
By Milka Njeri,
Nairobi.

Muungano is our strength
We the slum dwellers
Lets come together
To build a new house kenya

Unity is our weapon
Lets tackle poverty forever
Korogocho, kibera and Nyalindo
To build a new house kenya

Akiba mashinani information is strength
Our money our decision
To sustain ourselves
To build a new house house kenya
Shilingi chingli
Shilingi chingli chingli
Shilingi chingli chingli chingli

Muungano coins 
up its anthem

Muungano ni nguvu yetu
Sisi kwetu watu wa mabandani
Tuungane sote pamoja
Tujenge nyumba mpya kenya
Umoja silaha yetu
Unga umasikini milele
Korogocho, Kibera, na Nyalinda
Tujenge nyumba mpya kenya

Akiba mashinani habari ni nguvu
Pesa zetu uamuzi wetu
Tupate kujimudu maishani
Tujenge nyumba mpya kenya
Shilingi chingili
Shilingi chingili chingili
Shilingi chingili chingili chingili

English Version

Kiswahili Version

Letters to the Editor

housing, food education and healthcare, 
our political leaders have continued to 
thrive on power that poverty wields.

It is here that they acquire their false 
power status a place the beast of power is 
exercised, our politicians need for the status 
quo to remain intact because where there is 
poverty there is desperation lack of educa-
tion and hence these people are prone to 
be used by authoritarian regimes.informal 
settlements are a shamefull feature of pov-
erty and inherited inequalities

According to Marie Hunhzemeyer 
author of informal settlements: A perpetual 
challenge? International human rights law 
has long accepted that all human beings 
have a right to live somewhere in security, 
peace and dignity, have access to adequate 
housing, water, food,health care and social 

assistance as essential to transforming our 
society into one where there is dignity, free-
dom and equality. 

Muungano wa Wanavijiji has a vision to 
empower its members to live in a just and 
equitable society founded on respect for hu-
man rights and good governance. 

But this can only be achieved when its 
members are able to seriously scrutinize and 
examine the influence of the market on the 
tenure opportunities for poor people.

Subjecting the action of city munici-
palities to scrutiny and reevaluating and 
strenghthening their partnerships with the 
civil society.

As Muungano wa Wanavijiji celebrates 
fifteen years of muungano it should never 
be lost to them that the ultimate aim is to 
enable its citizens to live a life of dignity, 
freedom and equality,that is the ultimate 
test of its democracy.

Muungano's ultimate test

Continued from Pg 2

Muungano wa Wanavijiji has a vision to empower its members to live in a 
just and equitable society.

One the projects that Muungano is proud to 
be associated with.
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Pictorial-2010 Muungano Convention

1: Muungano members following 
the proceddings at the convention.

2: Uganda federation national 
Chairman giving country report.

3: Irene Karanja, at the convention.

Continued from Pg 8

Community initiatives being 
undertaken in Tanzania

counseling to youth and children on 
safety and crime prevention. 

The community police teams are 
connected and supported by the Re-
gional Police Offices.

They have also supported a scheme 
initiated by Tanzania urban poor fed-
eration in collaboration with the Minis-
try of Lands and Tumeko Municipality 
in response to critical housing needs 
which focuses on displaced persons a 
situation arising from forceful evictions.

CCI supports through capacity build-
ing to communities to plan, implement 
and manage their water and sanitation 
schemes. 

Currently CCI has managed to offer 
micro-credit loans to 180 Federation 
members on water (kiosks and individu-

al connection) and sanitation.
This has helped the community to 

improve their hygiene and sanitation 
status.

Currently the Federation in Tan-
zania has been able to construct 146 
toilets and 36 water points.

Other actvities include: 
Initiating HIV/AIDS programme in 

Dares salaam.
Conducting City wide settlement 

profile in Dodoma region and the docu-
mentation is in progress.

Constructing of 28 houses which are 
at different levels and one member has 
already started living in his house.

Conducting technical training to 
federation members from Tanzania, 
Uganda and Kenya on hydro-form brick 
making and roof tiles.

One of the projects aimed at 
improving sanitation.

1.

2.

3.
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Community initiatives being 
undertaken in Tanzania

THe just concluded international slums 
convention of Muungano wa Wanavijiji 
that was held in Kenya on the 28th of 
August 2010 in collaboration with slum 
dwellers international in Nairobi was 
attended by thousands of members. 

Some of whom were delegates rep-
resenting different countries, they came 
together to network, exchange ideas 
and to celebrate Muungano’s fifteen 
years existence.

By Florence Ouma
During the convention I had an op-

portunity to interact with a Tanzanian 
delegate, a member of the center for 
community initiatives, a non profit orga-
nization established in 1994 by a group 
of Tanzanian professionals with a desire 
to help marginalized communities 
identify the problems they are facing 
at the same time providing a platform 
for them to come up with homegrown 
sustainable solutions 

CCI (Center for Community Initia-
tives) supports implementation of 
community driven development pro-

grammes on community empowerment 
through saving, water, hygiene and sani-
tation, HIV/AIDS programmes, climate 
change and community policing. 

The federation community polic-
ing works on the principles of disputes 
resolution at the local level. 

These teams have proved able to 
resolve many issues such as domestic 
quarrels and disputes among neighbors. 
Others include life skills education and 

Continued on Pg 7

Women in Tanzania constructing 
houses. They have response to 
critical housing needs which 

focuses on displaced persons a 
situation arising from forceful 

evictions.


